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Introduction 
During the past year an exciting and innovative project has been taking place in a 
number of Torbay’s primary schools, linking SEAL (Social and Emotional Aspects of 
Learning) with the arts . 

The SEAL programme aims to develop pupils’ skills in five key areas:

n Self-awareness
n Empathy
n Managing feelings
n Social skills
n Motivation

These skills underpin positive behaviour, regular school attendance, effective learning 
and emotional health and wellbeing . They also contribute to social mobility and 
employability skills by ensuring all children, regardless of background, have confidence 
in their abilities and understand how to interact with others in a positive way .

The SEAL programme aims to support children to be able to:

n manage strong feelings such as frustration, anger and anxiety
n be effective and successful learners
n be able to promote calm and optimistic states that promote the achievement of goals
n recover from setbacks and persist in the face of difficulties
n work cooperatively
n compete fairly and lose with dignity and respect for competitors
n recognise and stand up for the rights of others
n understand and value the differences and commonalities between people . 

Primary schools in Torbay have engaged with the SEAL programme over the last few 
years with dedication and commitment . They have recognised the opportunities 
the approach offers for developing skills which support successful learning, as well 
as its contribution to supporting the emotional health and well-being of the whole 
school community . Many schools have implemented SEAL through their ethos and 
environment, the planned curriculum, whole school activities, support for children 
with additional needs and work with parents/carers .

To enable schools to enhance their integrated curricular approach, match funding 
was offered to ten schools (on a first come, first served basis) for up to three days 
of artist workshops . The workshops intended to develop the social and emotional 
aspects of learning through the arts . The project was managed by Daisi (Devon Arts 
in Schools Initiative), the Arts Education Partnership organisation for Torbay and 
Devon, whose vision is for artistic and cultural experience to be at the heart of young 
people’s lives and learning .

Ten schools applied for funding and they liaised with Daisi to agree their projects 
before artists were allocated . The projects included street dancing, film making, 
printmaking, wire sculpture, story telling, rangoli, ceramics and musical theatre . 
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Some schools chose to link their project to one of the seven SEAL themes, whilst 
others decided to focus on key SEAL skills, such as self-awareness or empathy . 
Schools decided which groups of pupils were going to be involved, which varied from 
a group of ten children to a whole school .

Feedback from these schools has been mainly about the excellent opportunities the 
children had for developing a range of skills during the process, which all support the 
SEAL agenda . In the following pages you will find information and photos of many 
of the projects that took place and I am very grateful to the schools involved for their 
reports and photos .

As a result of the tremendous success of this project Torbay Council and Daisi intend to 
run it again during 2011 . Information is being sent out and we anticipate an excellent 
response, so do start thinking about whether your school would like to participate . 

Julie Matthews 
Project Co-ordinator, Torbay Council

2010 SEAL/Arts project
Daisi was extremely pleased to be able to work in collaboration with Torbay Council 
to offer Torbay primary schools subsidised workshops using our artists to address the 
Social and Emotional Aspects of Learning (SEAL) through the arts . 

Daisi believes that engagement and learning in and through the arts transforms 
lives . To work through the SEAL initiative was a fantastic opportunity to explore the 
collaboration with creative approaches and promote shared objectives .

Daisi is also committed to designing, supporting and sharing innovative, diverse 
and relevant approaches to learning in and through the arts . Therefore, this project 
was also a great opportunity to establish a good working partnership based on 
developmental activity with the Learning and Standards team at Torbay Council .

Daisi provides support, advice and development opportunities for those working 
in arts and education . As such, our role in this project was to enable schools to 
work effectively with professional artists . We selected and contracted appropriate 
artists from our registered group and ensured that they were fully briefed on the 
SEAL initiative and able to create appropriate sessions . We also ensured that their 
workshops were developed in line with the school’s requests and had exploration of 
the SEAL competencies embedded . Daisi continued to be the main point of liaison 
between artist and school throughout the project .

We are extremely pleased with the results of the project . Having assessed the 
feedback from the teachers and pupils, we are keen to encourage all Daisi registered 
practitioners to include elements of SEAL in their schools workshops . Whilst some 
of the schools included in this project targeted students whom they hoped would 
benefit in particular from opportunity, we feel that all the students with whom we 



�

work could benefit from exploring and developing social and emotional skills through 
the arts . This may be through overt reference to the SEAL themes, as with this 
project, or for example, supporting self expression through creative means .

We would be very keen to work with Torbay again to deliver this project in future years, 
building on the skills and experiences that we have developed in partnership with the 
council and through engagement with the schools, students and artists who were involved .

Clare Hearn 
Project Manager, Daisi

Torbay school projects
Ten Torbay schools participated in the 2010 SEAL/Arts projects . They are:

n All Saints Babbacombe Church of England Primary School

n Curledge Street Primary School

n Ellacombe School

n Hayes School

n Oldway Primary School

n Priory Roman Catholic Primary School

n Queensway Catholic Primary School

n Shiphay School and Orchard Nursery

n St Margaret’s Primary School

n White Rock Primary School

The following pages contain details about some of these school projects . All the 
information and photographs have been provided by the schools, pupils and artists 
involved .

Further information
Torbay Council and Daisi will be running the SEAL/Arts project again during 2011 and 
primary schools are invited to apply for match funding for up to three days of artist 
workshops .

The projects featured in the following pages will hopefully inspired you, but you may 
wish to visit the Daisi website for other ideas regarding the range of art forms that 
are possible: www .daisi .org .uk . 

For more information about the Torbay SEAL/Arts Project please contact Torbay 
Council’s Project Co-ordinator, Julie Matthews, on 01803 208902 or email julie .
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The SEAL programme has always had a high profile at Babbacombe Primary and so the 
school relished the opportunity to access funding to encompass SEAL with art .

Babbacombe Primary wanted the whole school to benefit from this project and decided 
to have an Art Week, with the SEAL/Art project funding three out of the five days .

A lot of care and effort was going to be invested into this initiative, so the school 
decided to choose an art form that would be of good quality and could be displayed 
around the school for more than just a few weeks . It also wanted to produce artwork 
which would reinforce the concepts and values of SEAL and inspire the children to 
embed SEAL values into their every day behaviour and life styles .   

The services of two printers were engaged . The artists Simon Ripley and Jill Beagley 
worked hand in glove with the children to produce beautiful prints and stunning displays .

The theme of the project was ‘Good to be me’ . Each class was allocated a different 
technique of printing and a different stimulus to base the focus of their print on . Some 
classes used a story to inspire their composition; others used real aspects of their own lives 
and backgrounds . Some of the prints were single colour and some used a technique which 
added colour after colour, producing a stunning array of prints and pictures .

All Saints Babbacombe  
Church of England  
Primary School 



The school’s project co-ordinator, Liz Westcott, stated that without exception, all the 
children thoroughly enjoyed the process of examining a story or their own thoughts 
and backgrounds, putting together a composition and then being able to make multi 
copies of their ‘masterpiece’ . For once, it was not a choice of whether to give the 
picture to Grandma or Daddy, but print another one so everyone gets a copy!  

The prints were displayed at the Torre Abbey Schools Art Exhibition in May of this 
year . The school has also purchased a dozen beautiful frames for the prints, which 
will be hung in new cloakrooms . They will remind the children of how enjoyable the 
Art Week was and inspire them with the thought that it is ‘Good to be me’ .

�
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Curledge Street Primary School 

Curledge Street Primary chose a dance programme to support a group of 15-20 boys, 
identified as likely to benefit from this additional opportunity to develop their social 
and emotional skills .

The initial idea was to provide the boys with a positive dance experience that would 
tap into the success of Diversity, the dance group from the television programme 
Britain’s Got Talent . The school made contact with dance teacher Mandi Wall and 
they talked through the process and the expected positive outcomes .

The school’s project co-ordinator, Chris Burris, described Mandi as outstanding, 
positive and talented . The boys were motivated and excited, although nervous as 
well . The sessions ran for three consecutive Fridays and resulted in a presentation to 
children and parents .

Mandi Wall said: “The SEAL project was the best project I have ever worked on and 
most certainly the most rewarding . The difference in these kids from when I met 
them to when they did their performance was enormous . Every single one of them 
engaged and loved it!”

A film was made and many different members of staff worked alongside the boys 
in what was an extremely positive and uplifting experience for all those involved . 
The boys were thrilled and their status was given a lift throughout school and at 
home . For many of the boys involved it was the most positive experience of the year . 
The school has subsequently been asked to run a similar session again and is in the 
process of accessing funding to set up a dance club .

 





Priory Roman Catholic  
Primary School 

Take one very large stew pot, a collection of vegetable stories and an enthusiastic 
primary school . Mix them all up together and you end up with soup for 170, story 
telling and four beautiful banners . 

The initial brief given to DAISI was quite specific, because Priory Roman Catholic 
Primary School wanted to combine healthy eating and the SEAL topic ‘Good to be me’ .

The objectives were to:

n celebrate the qualities of vegetables with stories, cooking and banner making

n recognise that a stew is only as good as the elements that make it, just as a school 
community is only as good as the qualities of the individuals within it .

Through two days of workshops artist Kevin Cotter dished up a delightful mix of 
healthy cooking and storytelling with a dash of singing and rapping .

He said: “I am intrigued by the way that food and stories can be linked – cooking and 
telling, sustaining body and mind .

“I was impressed with the way Year 1 and 2 chopped, grated, scrubbed and peeled 
enough veg for the whole school, the Year 6 rap version of the story of Antoine 
Parmentier, the speaking and singing carrots of Year 6, the retelling of the ‘Old Woman 
and the Pumpkin’ by Year 3 and 4, and foundation classes enacting of the ‘Tortoise, the 
Hare and the Squash Field’ . So much sharing, creativity and teamwork . Fantastic .” 
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The school’s project co-ordinator, Sam Dolman, was able to join most of the classes 
for their activities and was amazed at what was achieved in the two days . She 
said: “The reception children loved it and were completely engaged with Kevin and 
the activities of storytelling and art work . The Year 2 children were able to access 
skills that they don’t normally use, which in turn made them feel more grown up . 
Kevin was really explicit about individual skills of each child . He reinforced positive 
attributes that linked the SEAL element with the art . 

“In Year 3/4 Kevin used a variety of teaching styles which really engaged the children 
throughout the project . This led to great storytelling and art work . His enthusiasm 
was a great encouragement to the children . The sessions were just the right length 
for Year 5 pupils and Kevin was very successful in bringing all the work together . The 
children enjoyed working on the class rap together as a follow up session .

“In Year 6 there was very positive feedback from the children . Kevin had good classroom 
management and engaged all the children in the activities . He had a good supply of 
resources . The class enjoyed coming together as a school to share their performance .”

Kevin posted a blog and various photos about the project on: 
http://enthusiasticeducation .wordpress .com/2010/24/full-pot/
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Queensway Primary decided to use the medium of film for its project .

It has a high school profile looking at the impact of interventions on boys’ progress .
Ten boys across years 1 – 6 were chosen to be part of the group as it was felt that 
they would really benefit from this creative opportunity to focus on the social and 
emotional aspects of learning .

The school’s project co-ordinator, Andrea Rodgers, stated that the medium of film 
was chosen because it was felt this would challenge the boys to learn new skills . They 
would also have to negotiate and work as part of a team . The school decided to go 
with the theme of change as this was the current SEAL school topic and could prove 
challenging for all members of the group .

Queensway Catholic 
Primary School
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Over the three days the boys were engaged in all aspects of filming, animation, 
making props, costumes, creating a story board for the film and editing . During day 
one the boys quickly learned to trust the artist as he was dynamic and enthusiastic . 
The theme that was agreed and developed was how we present various personas in 
different situations . 

The group rose to the technical challenges involved . The favourite part for most of 
the boys was the animation . They had devised a spider that spied on the rest of the 
group to find out what their true personas were . They called the spider ‘spy-ider’ . 
The animation was the most technically challenging and took a lot of patience, but 
because the group could see the results on the computer screen as they worked the 
boys were all fully engaged .   

Overall the film project helped the boys gain technical skills and, in some cases, 
patience . Here are some of their comments to the workshop leader:

 “Thank you for letting me be part of the group. You were funny and supported 
everyone. I would do it a million times again.”

“We are proud of ourselves. Thank you for being so encouraging. I wish I could do 
it again.”

“Thank you for a great three days. I feel proud of myself.”

Queensway Catholic Primary School believes the project was a huge success . It would 
welcome being part of something similar in the future and would encourage other 
schools get involved .

If you would like to see the celebration film go to http://www .vimeo .com/12942555
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Shiphay School and  
Orchard Nursery

Shiphay School is developing its school environment as the ‘third teacher’ . The 
school’s project co-ordinator, Emma Gorman, explained that they are currently 
building an outdoor sculpture walk as a quiet area for reflection and as a learning 
tool through which children can express themselves, develop original ideas, explore 
issues and solve problems by creating and interacting with sculptures rich and diverse 
in interpretive and representational expression . The SEAL/ Arts project gave the 
school the unique opportunity to develop this relationship further . It also enabled it 
to explore the Arts as a tool for cognitive, linguistic, personal social and emotional 
development in order to enhance and facilitate divergent thinking . 

The school was supported by the sculptural artist James Lake whose innovative 
cardboard sculptures exploring human form were the perfect inspiration for the wire 
sculpture project at Shiphay . Together with James, pupils created three individual life 
sized wire sculptures of children exploring the SEAL themes of ‘Belonging’, ‘Good to 
be me’ and ‘Changes’ . 

Each child made a small scale individual wire sculpture of themselves and a wire 
portrait of their face, which reflected what made them who they are . They then 
transferred these skills to work collaboratively with James in small groups on creating 
the life sized sculptures . Through the individual pieces the children were able to 
explore the theme of uniqueness and why it is ‘Good to be me’ . The children filmed 
themselves creating the sculptures and made stop-go animations . This was to 
document the process so that they could pass on the skills they have learnt and it 
also added another artistic layer to the project . 

Exploring a sense of ‘Belonging’, the children reflected upon each individual piece 
to examine what linked them all together and to celebrate their differences . These 
multiple perspectives promoted both a sense of community membership and the 
uniqueness of self . The exploration of this dual representation of belonging and 
self enabled the children to develop self-confidence, self-esteem and a sense of 
belonging . 

Through the collaborative process, the children were able to interact, critique, 
compare, negotiate, hypothesize, and problem solve . By promoting social skills 
through group problem solving, the children’s self esteem was raised through 
learning new skills and valuing individual contributions, as well as the achievements 
of others . 



1�

The theme of ‘Changes’ underpinned the whole process, as the materials changed 
from one form into another form . Children were able to reflect on how they have 
changed from primary school pupils towards secondary school pupils and upon the 
new skills and confidence that they have gained .  

Working with James provided the children with the unique opportunity for them to 
encounter a wide variety of materials, expressive languages, and different points of 
view, where hands, mind, and emotions were active . This gave value to the creativity 
and expressiveness of each child .  Shiphay School believes this was an invaluable 
experience for the children . It gave every child the opportunity to shine, not only in 
learning new skills, but in sharing them with other children in the school . The school 
says it is grateful to James and funding from the SEAL/Arts project for allowing it to 
take part in such a remarkable project . 
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The project at St Margaret’s Primary involved two groups of children identified as 
likely to benefit particularly from this additional opportunity to focus on social and 
emotional learning . The pupils worked with the visiting artist Bridget to design and 
make two mirrors framed by clay tiles .

The theme of the project was ‘Good to be me’ and this was portrayed in the design 
of the two mirrors . This theme was linked to the children to help them improve their 
perceptions of themselves .

Bridget involved the children, in their two Key Stage groups, in producing two tiles 
that portrayed something that is good in their life . The process began with the 
children drawing and cutting out their chosen design on paper . They worked the clay 

St Margaret’s Primary School 
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until it was soft and pliable then used wooden rollers to achieve the desired uniform 
thickness, ready for the adult clay cutter to come along and tap out their very own 
tile . The excited children then applied their silhouette designs, painted and added 
detail . Finally, the groups discussed and agreed the placement of each tile around the 
mirrors with Bridget, who then took their precious tiles away to be fired .

The project required the children to use many skills, including cooperation, sharing, 
being patient, waiting their turn and making decisions . One of the school’s project 
co-ordinators, Tish Robinson, said: “All around the room there was a great spirit of 
the children helping each other . It was a wonderful opportunity for staff and children 
to focus and reflect on the theme of ‘Good to be Me’ .”

All of the children engaged with the SEAL/Arts project enthusiastically and were 
delighted that they could take one of their tiles home as a keepsake of such a special 
experience . They were proud of their achievement in collaborating to produce two 
lovely mirrors, which now hang for all to see in the foyer of the school .
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When White Rock Primary first heard about the SEAL and DAISI project it was keen to get 
involved . The school decided that children from the Foundation Stage would take part in 
the first workshop to produce a film and the theme “Good to be me” was chosen .  

Local film maker, Stuart Dawson took on board all the school’s ideas and suggested 
the film should be called “We are all heroes!”  The children thought of a story that 
would allow them all to take part in different groups .  

The school’s project co-ordinator, Rebecca Case, stated that when the day of the 
workshop arrived the children were very excited and instantly warmed to Stuart . The 
session started with the children discussing ideas for the film . Stuart was able to get 
the children’s imagination going and was sensitive to the children’s different needs 
and abilities . After the discussion pupils were given different roles to play in their 
section of the film . Stuart gave them plenty of direction but also let them express 
their own ideas too . The filming was very active and involved everybody and even the 
children who didn’t want to be in front of the camera took part by getting involved 
with some of the filming .  

When the final copy of “We are all heroes!” arrived at White Rock Primary all the 
children were very excited to see themselves on the big screen . The experience and 
the finished product reflected skills from across the Foundation Stage curriculum . The 
main focus, of course, was the SEAL topic of “Good to be me” .  

White Rock Primary School 
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Some of the comments from the children who took part include:

n “My favourite thing about the day was pretending to be the characters and being 
goblins and witches .”

n “We learned that we are good at something and I liked being filmed by the 
camera .“

The school says it will not hesitate to get involved with a project like this in the 
future, because it was an excellent and fun learning experience for the children .



This document can be made available in other languages and 
formats.  For more information telephone 01803 208902.
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