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A reflection on how dynamic partnerships can 
support the immediate and ongoing needs of young 
people in times of crisis.   


What key learning can we take from personal experiences as music leaders during Covid -19?. 

We have been learning and reflecting as we go during these complex times at Moor to Sea.    
This report is informed by the many conversations that have taken place between myself and 
Debs Woollaston at Moor to Sea, with other local and national level music leaders, arts 
organisations, musicians and with young people and their parents and carers. 

Some of the most dramatic effects were seen from immediate short term decisions that were 
made.  Some of these effects have caused lasting damage - to both young peoples musical 
lives, music leaders, arts organisations and those who champion for music, the musical industry 
and live performance as a whole. 

Our long term decisions and actions will need to be really well considered in order to prioritise 
inclusion within the larger problem of the whole impact of Covid-19 on the Arts.  Many of us 
believe however, that these things are intertwined and now is an opportune time to reconsider 
old structures and modes of thinking, and come back better, prepared to do things differently, 

What did we see that worried us: 

• Many young people were left without the provision of the regular musical contact that had 
been sustaining and nurturing. 

• Many music leaders were left with no known future income and were not eligible or were 
unable to secure emergency grants or funds. Many felt disconnected and unprotected. 

• Many young people couldn’t access online musical opportunities. 
• Many young people became more isolated and unconnected. 
• The world became saturated with creative offers which led to many feeling swamped with 

digital fatigue, uninventive and frozen, unable to engage creatively and overwhelmed. 
• A pretence that collaborative music was still fine and perfectly possible.  Expensive, time 

consuming video edits of choirs and orchestras singing together from screens at home. 

What did we notice that was unexpected and positive: 

• Many People were able to take up opportunities to be musical in their new ‘spare time’. 
• A new sense of value was placed on being actively creative.  Many people have been 

exploring new musical outlets, learning instruments and making music independently.   
• This newly acquired sense of Available Time, gave many people a chance to listen to music. 

An opportunity to revel in finding and sharing music with others.   
• Amazing creative collaborations happened remotely.  Creative people were able to shine 

with their super-power of creativity, positively bringing entertainment and joy. 
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• A celebration of the opportunities gained for the many (‘non-proffessional’) musicains, 
through access to great current technology.  Recordings made from phones, videos created 
at home, temporary use of great, usually expensive, free music tech apps, software and 
music platforms. 

• We saw for several young people who face barriers to accessing creative group work with 
others, a new opportunity and ability to join in with group work on zoom. 

• A new opportunity to engage with cpd, training, networking and conversations on creative 
practice. 

What did this mean for inclusive practice during Covid and how might we use this learning to 
ensure that HEARD principles are prioritised and maintained should repeat or unpredictable 
events occur in the future?  

This acronym has been designed by AMIE to articulate principles for inclusion and thats an 
interesting thing to consider at a time when people were isolated.  If Musical Inclusion is defined 
as “an approach to music teaching and learning that means all children and young people can 
make music, whatever their background or circumstances: creating access and providing the 
right support and opportunities… “ were these principles met during lockdown?  

 What can we take from reflecting on what happened during lockdown to make sure we have 
learned lessons and faced honestly our obligation to be active ‘includers’!  

From our experience and point of view, who did we see not being included and what might the 
reasons why have been. 

• Initially, all young people were excluded from many musical opportunities, as government-
enforced restrictions led to arts organisations shutting doors, furloughing staff and 
suspending programmes.  Contact with ‘the outside world’ became very hard for a while.  
Rapid decision making was necessary but very complex. 

• Musicians: all musicians faced barriers to group music making at this time because of the 
limited technological capabilities of making music collaboratively in real time. 

• Anyone who didn’t have access to a computer, shared musical instrument or specific music 
technology was excluded. 

• People who find computers and technology a barrier to access were (and to a great extent 
remain) excluded.  We met several young people who can’t cope with the additional sensory 
and auditory feedback they get from computers and phones.  They will never make music in 
this way. 

• Anyone who wanted to make music in a group, live was not able to. 

Musical Inclusion is also about music leaders having the right skills and resources to help each 
young person fulfil their potential. 
With hindsight and time to think, It would have been useful for the Soundwaves network to have 
been mobilised rapidly to gather support for music leaders quickly and to use this time to 
provide group, paid training opportunities.  I know many of us have been looking for these 
opportunities for ourselves, however, it can be hard to know what might be personally useful to 
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you if you aren’t sure of where you are on the journey towards inclusive practice.  It is easy to not 
be fully aware that your practice has room to grow.   

In times of crisis, people still need to be available to preserve relationships.   
Funds need to be quickly accessed and decisions made promptly in order to reach people. 
Priority also need to be placed on securing funding for maintaining relationships with those that 
facilitate those connectors to young people (music leaders).  What other work could be done by 
those that need financial recompense for the years of study that have brought them to the place 
they are now as musicians?  There is so much that doesn’t help musicians gain financial security, 
the instability of the ‘gig economy’ being a fundamental problem.  How can we champion the 
case for art and artists if we are unable to protect and give security to those that are active and 
representative.  

How did I use my Bursary. 

The bursaries have allowed many of us to take time to reflect and consider our situation, our 
practice and where we might head next.  It would be nice to see how these journeys might 
intersect and dovetail, support or influence each other.  A sense of shared support, without fear 
of competition for funding or commissions, would be the most useful place for us to find 
ourselves. 

I am interested in expanding musically inclusive practice for myself and in others.  I hoped that 
an exercise in co-creation with fellow music leaders would be a natural way to expose and share 
my own personal practice with others. 

As musicians, our medium for creating and sharing understanding and connection to others is 
often best seen in our music.  We have limited opportunities to do this together.  We are in our 
own bubbles of practice, teaching and music leading opportunities.  I wanted to explore what 
learning I could take from entering into a co-creation process with my peers. 

Co-creation is not just about the outcome; it is through the process of co-creation where we find 
we can draw much insight.   

So, I put out a call for interest to all the Daisi music leaders I had details for.  I decided this 
invitation should be open and creative. 

I’d really like to create some shared music making and musical collaboration as part of the bursary 
reflection thing.   
I believe that there are many different ways of making music and of responding to young people 
through music. 
There is room for all of it. 
The more we do, the more we evidence its value and need. 
The more we can work together as musicians to show that collaboration results in a different kind of 
output, with possibly more depth and insight because of the diverse contributions from our musical 
voices and experiences, the more we can grow our opportunities.  

My inclusive practice process is always about co-creation.  I believe that when we work together in co-
creation, the end result is greater than the sum of its individual parts.  
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All contributions are valued as equal.  No one holds more power than another and the result is 
shared ownership and an expression of something thought through together. 

Would you be interested in using some of your bursary time-allocation to exploring this together, 
through making a piece of music which reflects our experience of lockdown and our work (or lack of 
it) during this time,  I want Daisi to consider how freelancers might need ongoing support to make 
lasting contributions to impact.  Short term, shared out  contracts only offer limited financial security.   
What do we need to be stronger and more resilient? 
How can we work together to enable us to all have musical careers which expand and allow us to 
work inclusively in our practice? 
How can we prioritise and sustain maintaining connections with the young people we work with? 

I’d love us to see what happens when we work musically together! We never get that chance!! 

 I’m wondering if there’s a way we can build something simply and quickly! 
We could start with something  that we pass digitally and each add to so it grows and changes as it 
gets passed along. 
Or we could book some studio time somewhere to build something together in the moment? 

What do you think ????? 
Where would your musical strengths and comfort levels best fit? 
Eg: I’m a bit crap technically and producing-wise, but more comfortable and happy playing/
composing/songwriting. 
Could we invite others into this process too? 
I’d love to hear your thoughts. 

This is a poem I wrote over lockdown - feeling a bit caught in the unknown. 
Might be a starting place? 

Liminal Space. 
An interval between rise and fall of breath 

A moment played between intention and sound 
Entrance or exit. 

The beat between thought and talk, 
The turn of the tide, 

between crest and break. 
Day and night, 
Here and not, 

Betwixt, between. 

Some of the music leaders responded with interest to a creative collaboration.  Most requested 
a digital solution rather than face to face.  Maybe this was a less pressured space to consider 
your own contribution, not on the spot. 
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Normally in a space where we are working collaboratively with people co-creating in the 
moment, I draw heavily on the improvisational.  It is about quickly getting into a state of flow - 
reacting to and moving with the contributions that are given by others.  My role is to provide an 
element that holds the music, but doesn’t take control of where it might go.  I aim not to be 
precious or overly concerned with creating something perfect that others can listen to.  The 
focus is on making something together, letting all voices be equal and valued.   

It was interesting to start this kind of exploration with a recorded contribution.  Usually, for a 
musician, a recording is the act of putting the music down for future listening in its most 
practiced/perfect state.  I didn’t do this for this project.  I started with a simple invitation - a 
provocation - my poem Liminal space set a kind of space - a sense or possible mood or feeling.  
I  improvised and recorded a single take piano track.  I consciously decided that this track would 
be pared back and with plenty of space for others to step into with a musical contribution.   
This contribution gave some shape -  it set a key to work in, a possible chord progression - a 
sense of a structure.  I set up a space on Bandlab for us to collaborate, record individual tracks, 
potential access digital musical tools etc.   I also made sure to let people know that these edges 
could be moved and I wouldn’t be worried.   

The Invitation on Bandlab read: 
I just did a super quick stripped down improvised piano line  for people to add into - split up - 
change or play over.  Not precious at all.  Exciting to see how it evolves, like pass the parcel or 
consequences. ??!!! 

Above is the projects flow history.. 
My only contribution was at stage of introduction.  I tried to step back then and see how the 
music would grow and peoples contributions would be taken up.  There are some entries by 
Moor to Sea, but this is Deb’s user name not mine! 
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It has been really interesting to see how and when people have decided to step back an 
interation, or reclaim a previous take to add into.  The digital process for co-creation is a different 
one to a face to face live one and I have learned lots from this process. 

There are several pieces that could be considered final versions because of the way the flow 
went.  This is interesting.  They are all wonderful and it would be interesting to know if people 
who weren’t involved in the process can hear the conscious changes and reversions that were 
made.  There is also a version that headed down a completely different track and my invitation 
was used as a moment of play between mum and daughter at home outside of the contribution 
space.  I have included this so you can see the variety and creative potential co-creation allows.  

 
Liminal Space - final iteration. 

Liminal - an alternative iteration 

“Mum and Me Liminal cut up” 


