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The arts have been going through a tough time in regards to its place in the 
education system. It isn’t deemed as important as other core subjects and as such, 
can be pushed to one side in some establishments due to the need to keep up with 
the demands placed on them by these subjects. And all of this was before March 
2020.  
  
If the arts didn’t have it hard before, Covid-19 would be a further spanner in the 
works. With schools closed, a huge portion of arts provisioners lost their ability to 
engage with the young people within those settings. On top of that, gatherings of 
any kind were halted and any performance opportunities were postponed until 
further notice. Whilst many of those rules have been loosened, 8 months on still 
doesn’t offer a simple path back to how music and the arts used to be taught and 
engaged with.  
  
However, with people unable to meet or travel, it has opened up new opportunities 
and ways to engage with groups. Zoom has instantly become a must have tool for 
people in all walks of life, offering up new ways of engaging large groups of people 
without ever leaving the house.   
  
Suddenly business meetings could take place without any travel, schools were able 
to engage with their students face to face, and 1 to 1 sessions of any kind were able 
to take place. It has been incredibly successful for a lot of people, but the amount of 
time people spend in Zoom means the initial wow factor has worn off slightly. In 
many cases this technology is so new to people, we’re still at a point where snags are 
common place. And for those teaching music, the time delay between different 
participants internet connection means that playing together in time isn’t an option.  
  
We’re at a point where we know that our working practices pre Covid-19 can’t be 
done any time soon. But many also feel that working over Zoom doesn’t offer the 
same value as they used to offer before lockdown. So what is the solution? I don’t 
think there is a ready made solution unfortunately, but lots of people are doing a lot 
of exciting things, and have spent the last 8 months honing their delivery skills in 
these circumstances.  
  
We hope to speak to teachers, musicians, practitioners, parents and participants to 
try to piece together what has worked for them, and what to avoid, so I can try to 
piece together ways of working that hold real value in the current climate.  
  



We’re particularly keen to find ways to engage with young people who have become 
withdrawn since Covid-19 started. Within some of the sessions that I facilitate, there 
have been a few participants who don’t feel comfortable coming back in a face to 
face capacity. There are many young people in this category right now who are in 
this position, and it opens up a lot of questions about their current wellbeing.   
  
We’d like to make contact with these participants and their parents to find out if 
there is any way to provide music to them that meets them at their level, and then 
trial these bespoke ways of working to see if there is anything that could work 
moving forwards.  
  
We’ll also draw on our own experiences of working in lockdown in an attempt to 
build on and refine my own practice.  
  
Jacques Verhaeren Case study – B Sharp Music Leader  
  
My name is Jacques Verhaeren and I am a music leader with B Sharp in Lyme Regis. It 
is a young person’s music charity that I helped set up 12 years ago. B Sharp provides 
numerous musical activities and projects in school settings as well as running our 
own weekly sessions and annual events. It has around six core music leaders and is 
run by Ruth Cohen.  
  
 As a music leader I would facilitate two different extra-curricular weekly sessions, 
one at secondary age and the other at primary age.  
I would also run early years sessions in pre-school settings as well as song writing 
projects in schools and in mental health awareness groups. The work can be hugely 
varied and I also facilitate some CPD sessions on music in the early years and 
inclusive song writing.  
  
When Covid-19 caused the first lockdown there was a massive change for me on a 
working level and all my work with B Sharp was cancelled indefinitely. For 
this reason I took a temporary contract with Tesco to keep some income coming in.   
  
B Sharp received word from Youth Music that they would keep funding our core 
weekly program if we could find a way to provide it, so we decided to act quickly in 
order to maintain engagement with our participants. We had a few meetings to 
discuss how we could make this happen and within two weeks of our final session we 
had sent out a newsletter, complete with various activities our core groups could 
engage with online.  
  
The B Sharp Weekly Newsletter  
  



We decided when we started that our content would fall into two categories. One 
being videos, lessons and activities that our participants could take away and do in 
their own time. The other would be to set tasks that the participants would record 
themselves doing, and send in their recording to add to everyone else’s, thus 
creating a shared bit of content.  
  
The idea being that the first newsletter would create a few projects that would go on 
for multiple weeks, as well as giving new videos weekly that were tuition/activity 
based to keep everyone entertained during lockdown.  
  
The format would be an email sent out to parents describing all of the various 
activities, with pictures and a link to go with each activity. The links would go to a 
video that we had uploaded to YouTube, which eventually was put into a large 
playlist involving all of the content we had generated over the weeks.  
  
The content was made up by the following;  

• Singing tutorials/warm ups  
• Piano/Keyboard tutorials  
• Guitar/Bass tutorials  
• Drumming tutorials  
• Garage band/sound recording/equipment tutorials  
• Writing a group song  
• A digital choir/band  
• A musical chain  
• A musical quiz  
• Storytelling with music.  
• Rhythm/song writing exercises.  

  
For the most part the weekly newsletters were a success, and myself and the other 
music leaders learned a lot about how to approach working online as the weeks 
went on.   
  
When we started out with the first newsletter everything felt very new to us. Our 
normal sessions involve face to face activities and music making, with a skill set that 
leads towards group dynamics and musical skills. Making a video by yourself without 
anybody else being present was an extremely awkward experience when we first 
started recording them. Although I am a bit more accustomed to doing so, there is 
something that I feel will never be entirely natural working in this way.  
  
We didn’t receive ANY feedback from parents or participants until we started 
approaching the summer holidays. As a team of music leaders, we were all feeling a 
little soul destroyed at that point about the online process. Recording content in 
isolation, sending it out and not receiving any feedback about whether it was being 



enjoyed or appreciated, was definitely taking it’s toll. We definitely were questioning 
the value in what we were doing at that point as we really didn’t know how it was 
being received.  
  
I’m now going to look at what worked and what didn’t work out of the content we 
created.  
  
What didn’t work?  
  
Earlier on I mentioned that we split all of our content into two categories. Although 
there is a bit more nuance to them I will call them Tutorials and Tasks for now, and 
our successes largely fall into one of those categories with the failures falling into the 
other.  
  
Our tasks were as follows;  
 

• A musical chain - Without showing your face, the idea was to record yourself 
playing your instrument over the previous persons recording. Every time a 
new person joined in, they would replace a previous recording which would 
leave a continuously changing piece of music. Eg. Person A would start alone, 
person B would join in. Person C would replace person A leaving just B and C. 
Person D would replace person B leaving C and D etc.  
 

• Writing a group song – A bass line mp3 was sent out to the participants with a 
view to them recording them playing along to it (just audio) however is 
easiest. Once we had received it, we would add it to the bassline and keep 
building it up until we had a complete song.  
 

• A digital choir/band – We picked a song (bohemian rhapsody) with the idea 
that people would film themselves singing/playing the song and send it in. We 
would edit it all together until we had a complete song with lots of 
participants in the final video.  
 

• A musical quiz – A series of musical and pop culture questions for the 
participants and their families to take part in. 3 videos went out with 
questions filmed on them, with the view to the participants sending in their 
scores from each round.  

 
Unfortunately, the tasks we set received close to 0% participation and engagement 
over the weeks, even with encouragement and reminders on our behalf. We found 
this strange as this was the closest to replicating how our weekly sessions would 
normally work, so were surprised by how this turned out.  
  



When we did receive feedback, which involved the chairlady of B Sharp reaching out 
to parents, it was immensely positive on the whole and definitely picked us up with 
regards to all the work we had done. The lack of our engagement to the task we had 
set was largely in part to;  
  

• Fatigue with working online – As schools were closed, students were receiving 
work on a daily basis over zoom and other school based videos. This left a lot 
of our participants not having the energy or drive to want to do any more in 
that capacity  
 

• Lack of technology/lack of knowledge of technology – A lot of participants 
didn’t have access to the technology required to take part and send in 
material. Where siblings will have been sharing laptops/tablets to complete 
school work, many participants couldn’t find the time to record extra content.  
 

• Confidence issues – Many young people simply didn’t feel comfortable 
sending in content that showed their appearance. This was multiplied by 
anything that involved sending in footage or recordings of themselves 
playing.   

 
The last point resonates especially. I remember recording myself playing bass for the 
first time and realising that I wasn’t as great as I thought I was! The recording process 
will always highlight any mistakes and the effect is greater when listening to yourself. 
I can picture young people attempting this process and losing heart with what they 
have contributed before giving up entirely, especially when they know they are really 
putting themselves out there and their friends and peers may end up watching what 
they have done.  
  
I think when you factor this in with the online fatigue and being cooped up at home, 
it’s no wonder that we didn’t get the engagement we were hoping for. The lack of 
knowledge of technology impacted our younger members more than it did the older 
members, due to younger members not having a phone etc, which all come with in-
built recording measures these days.  
  
There were aspects of video/audio recording that our participants did engage with, 
which throws a spanner in the works to the points just mentioned. I shall mention 
them in the next section….  
  
What worked?  
  
The end of our newsletter coincided with our annual busking festival event, which 
we decided to take online as the original event had been cancelled due to Covid-19. 



The new format would involve running the event over Facebook, with timed uploads 
of young people performing a short set of material throughout the day.  
  
Bearing in mind the point I made earlier about confidence issues in regards to young 
people recording themselves and putting themselves out there, engagement in the 
busking festival was really good! I think the reasons for this are many and quite hard 
to properly pinpoint, but I’ll certainly try. A lot of the performers have previous 
experience with performance, especially with material they are comfortable with and 
have total control over. The material we covered in lockdown involved songs that 
young people might not know too well, or would have to write from scratch. Add to 
that the fact that they don’t know what it will look like once we’ve edited it all down 
and the reasons why start to get clearer.   
  
The busking festival was also opened out to a slightly wider group of young people 
than our core participants, and it is fair to say that a lot of our core participants are 
at the beginning of their musical journeys. We did get a few core participants enter 
material into the busking festival, but I would have to point out that those who did 
were definitely considered to be the most musically competent out of the group.  
  
The feedback we received on our newsletter content pointed out that many of the 
tutorial videos were well received, and that it was nice to see the music leaders and 
to go over the content in their own time.   
  
We did run a zoom session too, to get an idea of how it could work if we were to try 
and run an interactive session akin to our weekly sessions. For myself personally it 
was great, as interacting with other people and musicians for the first time in several 
months was an absolute joy. The numbers were small but you could tell by 
everyone’s smiles that it was nice to be interacting with others again. We came up 
with two sections/chord progressions as a group and were able to play through the 
song too. It involved playing along to a music leader whilst muting everybody else, 
but even the interaction with one other musician was appreciated by all. We did try 
to run a couple of other zoom sessions over the summer holidays but unfortunately 
no one signed up, which is understandable as B Sharp usually winds down over the 
summer months as everyone enjoys their holidays. It was a lesson learned that some 
things don’t change in a pandemic!  
  
What next for B Sharp and working online?  
  
B Sharp have been able to work in our weekly face to face settings since September, 
albeit with restrictions on numbers and being able to socially distance. However, 
November has brought in a second lockdown so we have had to take our groups 
online once again. A big bonus was knowing that it was coming this time, with our 
final face to face session being able to get ideas and a simple plan in advance of 



going online. We’ve only had the one session so far so feedback on how they have 
gone is rather limited at the moment.   
  
A small drawback about starting up again has been a drop in attendance of some of 
our core group, with catching up with a backlog of school work and fear of being part 
of a non-essential group being reasons for this. We have reached out to the parents 
of those who haven’t returned to find out if there is anything we can do as part of 
this research, to offer bespoke sessions to these participants. I’ll be feeding back how 
all of our ongoing work has progressed and whether any of it is sustainable and holds 
value in the current climate.  
  
We have also contacted Pre Schools, Mental Health groups, and Primary and 
secondary schools that we were working with before the first lockdown, to offer 
them various ways to continue our work in an online capacity. All have taken up the 
offer so I’ll also be feeding back how all of that has gone at the end of this 
document.  
  
Online CPD has been carried out over zoom too, which has been very well received 
also.   
  
The first being a workshop on musical inclusion that was attended by music leaders 
from the Manchester area called ‘Band on the wall’. Logistically it was nice not to 
travel to Manchester and back and it was really easy to cover the content in an 
online capacity.  
  
The second has been an ongoing early years CPD that covers Nicola Burke’s Music 
Development Matters in the early years, calling on early years practitioners to join 3 
zoom sessions to learn about making music in their settings. I always find early years 
training strange without young children being present, and this is elevated when this 
training is taken online! Normally we would go over any practical content and 
activities with the adults but working over zoom means that this is even harder to 
do. That being said, the feedback has been really positive and those who have 
attended have been using what they have learned within their own sessions.  
  
It is clear that the CPD side of what I do as a music leader is by far the easiest to take 
online when compared to the rest of mine and B Sharp’s work. I think as this is 
pitched to adults, and the content is about taking it away from zoom and using it in 
their own settings, that it is able to work in a far easier way.  
  
And now on to our case studies: 
  
Ellie Kirtley – Little B’s   
   



My name is Ellie Kirtley and for the last year, I have been working with B Sharp as a 
trainee music leader through DAISI’s mentoring programme. I have been mentored 
by Jacques and have joined him with nearly all of his work through B Sharp since 
September, working in a variety of settings with a range of age groups and with a 
particular interest in early years music.   
 
As the school year is split into three terms, Jacques thought it would be good to 
progressively give me more responsibility as we moved through the year. The first 
term was spent mainly shadowing the work Jacques did. By the second term, I was 
responsible for starting and ending sessions or having an activity ready for each 
session. The last term would have been leading the sessions myself as a music 
leader, with Jacques there as a safety net in case things went slightly awry.   
   
Unfortunately, Covid-19 kicked in during the second term, so my chance to run some 
sessions went by the wayside. When the face-to-face sessions were cancelled, I 
found the switch to digital music-making a challenge. Before the lockdown, I had 
been learning about how to read a room and felt my confidence in leading activities 
was improving. Digital music-making is very different and I found this a big learning 
curve. I thought the weekly newsletter was a great way to connect with young 
people and show that we were still present. However, it felt very unnatural recording 
video activities for the newsletter with no live interaction or reaction from the young 
people. I found this quite hard so I can now understand why the young people felt 
self-conscious about responding.   
    
Within a couple of weeks, Ruth and a member of the administrative team were 
furloughed and I was asked to take on the admin role. I learnt how to use an online 
graphic design platform called Canva, to design how the newsletter would look and I 
had to check all links to material provided by music leaders worked. Then email out 
the newsletter to parents and post to B Sharp’s social media. This new role made me 
appreciate the importance of teamwork, good communication skills and time 
management.   
   
Before lockdown, we were working in local Pre-schools delivering 6 weeks of 
sessions. All face-to-face sessions were cancelled immediately when the lockdown 
was initially announced. I took a leading role when it came to the inception of Little 
B’s, a Facebook group that specialised in giving young children and parents content 
to occupy them over lockdown.   
   
We talked about the best way to do this to connect with as many people as possible 
and decided Facebook was the best platform to use. We created short videos of 
songs and activities and shared the content on local notice boards, gaining 80 
members within a month. We received positive feedback from parents, a local library 



and a Pre-school. Using Facebook, as a platform was a great way to get through to 
parents and receive comments and feedback.   
    
When I started working with this age group face-to-face, it took me a while to get 
used to how the children reacted, this could vary between some children being very 
responsive, and others more reserved. Working digitally meant the loss of personal 
interaction and group dynamics, which created certain barriers. I found it difficult to 
stand in front of a camera and gauge the correct energy level. I didn’t want to come 
across patronising or too energetic but engaging and it was hard to find the right 
balance. I decided to play the piano and sing as this is where I feel my most 
confident. I also got my mum to join with a puppet kangaroo. This was helpful to 
have someone in the room and we were able to play off each other.    
    
Because I had more time, I was able to focus on the 1-2 minute video in more detail 
and I wrote my own songs to provide something unique. I tried to record the videos 
in one take as much as possible to keep it natural and avoid having to spend too 
much time on editing. It was helpful to use software that I was familiar with, for 
example, iMovie for video editing. It would have taken a lot of time to learn new a 
software.    
   
It was productive to work with the other music leaders to layer up parts and bounce 
ideas off each other, keeping the content interesting and engaging. However, it was 
quite difficult to edit together the videos at a long distance. The more we did it, the 
easier it got and simple ideas such as saying ‘1 2 3 4’ at the start of the video, to help 
sync up the parts, made it so much easier to pull things together in the editing 
process.   
   
I found it useful to talk to our safeguarding lead about how we should run the public 
group and we ensured that the Facebook settings were suitable. We would be 
notified before posts were published from others and were ready to respond to any 
parents. This made me feel prepared and a lot more confident about running the 
page.    
    
For the online busking festival, we created a 20-minute session of activities and 
songs. This was a big task but was interesting working on a longer video. After this, I 
found it difficult to keep it up without face-to-face interaction. I think if we were 
sending the content straight to Pre-schools who had expressed interested then we 
would have more of a direction. This could be something we consider for the future, 
developing our own early years fun pack.  
  
  
Radio show  
   



We are currently running music-making sessions over Zoom and we thought it would 
be beneficial for the young people to have something work towards. We are creating 
a show to be played on the LymeBay radio station. The parents and participants have 
received this positively and it gives some of the young people who cannot attend 
sessions, an opportunity to showcase their music.    
   
This project will weave between the different groups we run (Bridport voices, Hub 
Jams and Boombox) with a variety of ages and abilities involved. We have been 
creating adverts and jingles to go into the show. It has been useful to work in 
breakout rooms on Zoom in smaller groups. We found that the older groups have 
worked very productively and have adapted to this way of music-making very 
quickly. Working in smaller groups makes the sessions very inclusive and productive.  
   
The radio show will broadcast on the 13th of December with various sections 
including a VIP chatroom where one of the trainee music leaders interviews a local 
artist, a Quiz for the young people and a B sharp chatroom. All sections will link 
together with intro/theme music created by the young people. I think this will be a 
great way to combine all work across the different groups we run and a chance to 
showcase what we have created in our Zoom sessions. Working towards the show 
has given us a focus and direction.  
 
  
  
  
 
  
  
  

External Case Studies  
  

We reached out to various teachers, practitioners and facilitators to see how they 
were affected by lockdown, but with an eye to finding out if any of them were able 
to find great ideas and practices in their work. Although what we do is musical, we 
thought it would be good to reach out beyond musical groups as there could be ideas 
that could translate well to the musical realm. Everyone who was interviewed works 
with young people, which we decided was the most important criteria when looking 
for those to interview.  
  
Richard Oster – Group facilitator with Headlight  
  
Richard is a group facilitator with a charity called Headlight, who run fortnightly peer 
to peer groups for 13-25 year olds who suffer with problems related to mental health 
and emotional wellbeing in a number of locations throughout Devon. Each location 



has a younger and older group that rotate each week, meaning that the group runs 
every week but with a different age group for each session.  
  
The group has a designated mental health support worker, as well as a number of 
volunteers who are there to help, with Richard planning the activities that happen 
each week. The sessions always start and end with a circle time discussion, with 
activities taking place in between. The activities can range from playing games, art 
and crafts, group discussion and they often invite guests in to lead more specialised 
activities. They always cook food and sit down to eat together, with a focus on a 
strong group dynamic. Due to having many volunteers, it is possible to have 
many one to one conversations and to discuss sensitive topics away from the whole 
group if it is required.  
  
During lockdown Richard suggested that the sessions moved to zoom in order to 
maintain contact with the group and to check that everyone was in a safe and happy 
situation. It was the only option available to them at short notice and there was no 
way they would simply do nothing and wait for it all to blow over. As the mental 
health support worker has to maintain contact with members of the group through 
their role, it was fairly straightforward communicating this to the group so getting 
everyone online was simple to do. One to one support was also made available to 
anyone who wasn’t keen on joining the group sessions online.  
  
The online sessions took place right the way through lockdown until the start of 
October, when the groups were able to meet face to face again, albeit with social 
distancing in place and a lack of being able to eat together.  
  
During the online sessions the group numbers who engaged was anything between 
2-6 young people, which would change from week to week and different locations. 
Richard mentioned that the older groups tended to have higher numbers engaging 
online compared to the younger groups, with some participants never logging on at 
all. Those who didn’t login online, have since come back to the face to face sessions. 
Other than one participant, everyone who started engaging over zoom stayed for the 
entirety of the sessions over lockdown, with that one participant dropping out as 
they didn’t enjoy the format.  
  
One of the drawbacks of working online was being able to have those 1 to 1 
conversations. For example, it would be easy to have those conversations with a 
participant while preparing food without it being forced, which was really difficult, if 
not impossible to replicate over zoom.  
  
On the flip side of that though, Richard mentioned that everyone who was online 
was engaged and present the whole way through the session. Whereas during a face 
to face session, it could be easy for someone to blend in with the group and avoid 



engagement if they wanted to. This opened up more scope for the group to listen to 
each other as only one person can chat at any one time, which led to members 
sharing much more than they might normally do. This created a great group unity 
and helped to force stronger friendships and trust amongst the group, with their 
feedback highlighting that these interactions were their highlight of the week when 
in isolation.  
  
The breakout rooms in zoom were really useful when the participants ever 
discussed anything they may feel embarrassed talking about in larger groups.  
This is something that has been carried over into the face to face sessions as it has 
been really rewarding seeing the participants opening up to more than the adults in 
the group.  
  
It is worth noting that the session times were reduced to reflect the extra 
engagement that everyone brought to the group, which can be a bit more tiring than 
the normal format. Games and activities were still able to take place but it felt like a 
continuation of their circle time throughout, which was no bad thing, just different.  
  
I was especially intrigued by an insight Richard made about working online over 
zoom, which I think resonates with my experiences too, and that is that he feels you 
have to be a bit more ‘autocratic’ with how you have to run the sessions compared 
to normal. He felt that everything has to be a lot more heavily structured as opposed 
to leaving it to chance, as focus is easily lost without momentum. Part of this more 
structured approach has been brought to the face to face sessions since they have 
returned, with Richard mentioning the safety and familiarity of working this way 
being a hit with the group dynamic.  
  
A huge plus with the sessions being online was the ability to share media and videos, 
which the group responded really positively to. This wasn’t possible with the 
technology available to the group before and has led them to think how to 
incorporate this into their face to face sessions. They have since started using a 
projector to share videos with the group.  
  
I asked Richard whether there was any scope for the zoom sessions to run alongside 
the face to face sessions in the future, and it was interesting to hear how this could 
benefit everyone in a number of ways. Running a 2 hour session involves someone to 
be there half an hour before and after to set up, whereas the low maintenance 
nature of the zoom sessions mean that those 3 hours are theoretically halved.   
As everyone meets fortnightly, this would make it easier to maintain contact on a 
weekly basis without the same overheads as a regular session.   
Cultivating the group cohesion over dual online and face to face sessions would also 
only be a good thing in terms of building up the participants confidence and people 
skills. He mentioned that this way of working would be ideal as an addition, but not 



as a replacement, as many of the biggest benefits come with that face to 
face interaction.  
 
One of the major cons of working fortnightly is that if someone misses a sessions for 
whatever reason, it means that no contact will be made between facilitator and 
participant for a month, which is a long period of time when working with vulnerable 
people. Creating an online session in between face to face sessions would drastically 
reduce that from happening.  
  
Summary  
  
It is worth bearing in mind that Headlight is catering for a very different set of needs 
when compared to the work I do with B Sharp, but there are a few points that I feel 
are worth noting;  
 

• As our work is so practical, it can leave very little time to explore the 
individual tastes of the participants. Hearing Richard talk about the 
benefits of sharing videos and media makes me wonder if a higher focus 
could be put into this aspect when working with young people online?  
 

• Reducing session times seems sensible when everyone’s focus is only 
drawn to what is happening directly in front of them on a computer 
screen.   
 

• A more structured approach also seems sensible when working over the 
medium of zoom in order to create momentum and clarity of what the 
session is about.  

  
  
  
  
  
Adam Copeman – Senior Youth Support Worker with DYS Space  
  
Adam is a senior youth support worker who is in charge of running the music 
provisions for the Dorset Youth Service Space. He is based in Exmouth and works 
primarily at The Hive but helps organise things at a county level. Before Covid-19, 
The Hive would see face to face music delivery taking place throughout the week. 
This would take place as 1 to 1 or group based activities such as performance, tuition 
and recording, with a core group that would come back on a weekly basis.  
  



When this was closed down due to Covid, they tried to get engage with the group 
using Discord (a messaging app) and zoom, but found that nothing really gained any 
traction due to the massive change that everyone was experiencing.  
  
Adam’s role changed dramatically over lockdown as he worked in partnership with 
the Devon Police service to speak to young people who were out and about in 
lockdown. He was able to speak to young people face to face, making sure they were 
safe and aware of what the pandemic meant to what was going on around them. 
Some people don’t react well to being approached by the police, so Adam found it to 
be a far more positive experience than it could otherwise have been. As a result of 
that work, more funding has been released for youth work to operate in this way, 
with more young people being engaged on the streets and in their communities. 
Adam is obviously trying to figure out the best way to incorporate musical activities 
into the mix and is currently looking to get a portable generator to assist with this.  
  
Since we have moved out of lockdown, the Discord server that had been set up by 
The Hive started to gain a bit more traction, as did any social media that was linked 
in with it. During the hours that The Hive would open, the server goes live and is 
manned by the youth workers every night, so effectively has become on online 
version of the youth club. Due to the success of how it is all going, there are plans 
afoot of how to merge the weekly face to face sessions with the Discord server.  
  
In the pipeline is an order for lots of cameras and live streaming equipment, so that 
tuition, performances and sessions can be broadcast over the server. It is hoped that 
this will lead to more young people tuning in to watch, hoping to be inspired to go in 
person. Being able to engage young people over both mediums offers a huge amount 
of scope, and would leave you well prepared should we find ourselves in and out of 
lockdown going into the future. Previously there would be about 30 young people 
engaging in a face to face session, now that the server is gaining momentum there 
are over 100 young people currently signed up to it.  
  
It is worth mentioning that 1 to 1 sessions have taken place over the server too, so 
can also offer up safe spaces and different ways of engaging rather than just having 
the one room.   
  
The need to move to Discord came about through a realisation that the Zoom 
sessions that had taken the place of face to face sessions over lockdown weren’t 
really working, which was reflected by the numbers of young people fading as the 
weeks went by. As Adam comes from a youth worker background, engaging and 
making contact with vulnerable individuals is the main priority, so focusing on 
keeping that contact has allowed them to gain a strong foundation with which to 
build on.  
  



The Hive are also looking at recording all of their future content and embedding it on 
Vimeo, and potentially their own website. One of the benefits of Vimeo being that 
comments can’t be left on any videos, which makes the safeguarding aspect much 
easier to navigate.  
  
Summary  
  
Although there wasn’t too much to take on board that has happened already, I think 
the prospect of what is about to take place through The Hive sounds very appealing. 
Threading a messaging app with face to face sessions seems like a fantastic idea that 
opens up so many opportunities to how you can work moving forward.  
  
Adam said that his time in lockdown meeting young people face to face was great, as 
there is no better way to work than doing it face to face. I totally agree with this one 
hundred percent.  On paper you would think the idea of music provision being 
hosted over a messaging app wouldn’t appeal to someone who works the way Adam 
does, but I think he realises more than most the importance of building those 
relationships and trust, or how important it is to do that now while we all can’t 
engage with each other the way we normally would.  
  
Whereas a lot of us have been asking ‘How can I deliver what I used to do in the 
current climate?’, it is nice to hear Adam simply ask ‘How can I engage with young 
people and make sure they are ok?  I do not doubt that any practitioner has been 
asking Adams question, but perhaps the main focus should be just that.  
  
  
  
Sam Mason – Music Leader with BSO  
  
Sam Mason is a music leader with the Bournemouth Symphony Orchestra and her 
work with them encompasses all ages and technical abilities. I was lucky enough to 
have been mentored by her several years ago, and she is a highly regarded music 
leader who works both nationally and internationally.  
  
When I caught up with Sam she had been part of projects that involved mentoring 
university students as well as working with young people and adults with special 
needs, this work was in mid flow as lockdown was introduced.  
  
The projects then had to be delivered in both written and online resources, which 
Sam mentioned was fine for the university students as they were used to working 
digitally. And with the course coming to a close, the final summary was easy enough 
to be delivered in this way.  
  



When lockdown was first introduced, Sam found that many of her projects went 
online via zoom, which started off feeling like an exciting novelty. As being able to 
play together live was not an option, these sessions were more about staying in 
touch and remaining social. But she went on to say that over time zoom fatigue set 
in, and the need to find something that works better musically is where she finds 
herself.  
  
One of these groups is NOYO, who are the world’s first disabled led national youth 
orchestra. They would meet up once a month over zoom to listen to music and take 
part in quizzes as well as other fun activities. The only way they were able to move 
forward on a musical level was to engage in one to one sessions over zoom, which 
required a lot more time than the original face to face sessions!   
  
Like B Sharp, NOYO sent out tutorials, videos, and other resources too. However, 
they found that a large amount of that material was not accessed or used, so moved 
to doing one to one sessions in order to gain better engagement.  
  
Sam’s work with schools had a mixed response to working online. She would send in 
tutorials and videos to the school, who would then send them out to parents with all 
the homework. There were some really good responses back such as recordings of 
poems or songs that Sam would then compose a bit of music to go along with. She 
mentioned that the response was very mixed, with some not getting involved at all. 
She thought it was roughly 50% of the students who did engage, which is far better 
than 0% in my opinion.  
  
And out of the four schools that were involved in this project, two were very open to 
the idea of continuing the project while two were extremely nervous about 
continuing the work.  
  
Sam spoke about the dual emotions that went along with working online. On one 
hand she had always been someone who’s skill set was based around face to 
face work and reading the dynamic of a group, so was worried about how her skills 
would transfer. On the other hand, was quite excited and pleased to get an 
opportunity to learn a new bunch of skills that would improve her use of technology.  
  
She did say that she was lucky enough to be working in situations where all the 
participants were already on board. All her projects involved parties that were signed 
up and invested in what it was that they were doing, so it didn’t involve much 
encouragement to get the ball rolling.  
  
Her work that involved working with special needs students had a very positive 
influence all round in her opinion. Seeing the participants in their home environment 



opened up new insights into how they interact with others, as well as being able to 
involve the parents in the activities.   
  
Sam also mentioned another huge success being the work that BSO has done with 
head injury and stroke victims. Sam has played in a small ensemble in a live setting 
which is then broadcast to the viewers over zoom. They are given a chance to lead 
certain parts of the performance, which led to some really moving moments that 
surprised Sam just how great those sessions were.  
  
Any rehearsal sessions with the orchestral groups have been difficult due to not 
being able to play in time with one another. Sam found that her most effective way 
of going about it was to put the members into groups of 2 or 3, which meant that 
everyone was able to have a chance of leading and playing along to the material, as 
opposed to getting lost in a larger group.  
  
Sam went on to talk about how unnatural it feels to record pre-recorded material, 
and how exhausting it is when compared to working face to face. Without the instant 
feedback of human interaction, it’s easy to overcompensate or try harder than you 
need to.  
  
She said it was useful to start a session engaging as many of the group as possible 
with questions, otherwise it can be easy to just watch and not engage with the 
group.  
  
Summary  
  
I think there are some really useful tips about how best to engage a musical group 
over zoom that can really add direction to proceedings, but Sam was quick to point 
out that you have to be realistic about the fact it isn’t the same.  

• Engaging all the participants individually straight away.  
• Using breakout rooms to pair participants off to work through material.  

  
It was interesting to hear about the benefits of working with people with special 
needs. There has been a theme that lots of vulnerable people have found positive 
experiences when working over zoom. I wonder whether many will want to continue 
working in this capacity to some extent once face to face sessions are deemed safe.  
  
I’m pleased to hear stories of how some of the school work has been received. I’ll 
talk about what we have lined up with St Michael’s Primary School later, so reading 
this has definitely given me hope about how it may be received.  
  
  
Further case studies of practitioners  



  
Although I did interview a few more practitioners about their experiences of working 
in an online capacity over lockdown, nothing new was learned that the previous case 
studies hadn’t already addressed. It was useful in terms of realising the scale of the 
problems that various people have encountered, in terms of attendance and 
difficulty of using the technology versus a reliable internet connection. But nothing 
was found that you could categorise as being part of a solution.  
  
Speaking to other practitioners made me realise how much B Sharp had tried to do 
over lockdown, and that it was a big body of work that needed exploring further. 
Although some things hadn’t worked, there was some useful information imparted 
by those I spoke to that would be invaluable as we try to figure out how best to work 
in the current conditions.  
  
Here are a few extra case studies in which we have a chance to create and test a 
couple of ideas, in the hope that we can find something valuable that could help find 
new ways to deliver engaging sessions moving forwards.  
  
  
Teacher A   
   
Teacher A is the head of music at a local Secondary school. He is passionate about 
music and runs a variety of extra-curriculum activities for students across all year 
groups. He brings music to life by arranging performances to promote good 
relationships within the community, for example, seasonal concerts, annually 
musical theatre productions and performances for patients suffering from dementia 
from a residential home. He takes his teaching outside the classroom by arranging 
European tours for the Jazz band, which gives the students an insight into a career in 
music.     
    
During the lockdown, Teacher A was shown a video from another school that had 
managed to record approximately 30 individual musical parts from the school’s jazz 
band. This was edited to create a digital performance. Subsequently, he found out 
this had taken the teacher 30 hours to create and edit the finished video. Teacher A 
voiced his frustration at not being able to have time or the resources to create a 
similar digital performance and most of his students did not have access to recording 
equipment from their homes.    
   
This put a lot of pressure on Teacher A and made me question the purpose of 
creating content at this time. People may have felt the need to create content and 
showcase what they had achieved digitally because they felt like they had to. I think 
creating digital content to be shared online is a positive thing to do but only if the 



young people’s best interests are at heart. I never considered how this could affect 
others.    
   
Throughout the lockdown, all teaching moved online. The whole school had an 80% 
response rate to online learning. However, some of the other teachers had less than 
50% of students accessing their lessons. Teacher A, spoke about the difficulties of 
teaching music digitally in the lockdown, especially as this subject is skills-based and 
leading to a practical outcome. He had to produce worksheets, which felt uninspiring 
for the students but experimented with different kinds of activities such as drawing 
the layout of the orchestra or creating a film quiz. Teacher A found it very difficult to 
get students to try new software during the lockdown. However, he found a way to 
record his screen and voice at the same time, which was useful for talking students 
through activities. Some students had issues accessing a computer for online work, 
especially with family members working from home.    
   
Nearer the end of the lockdown, Teacher A discovered MusicLab, a website that 
focuses on making music accessible, fun and experimental. There is a Song Maker 
feature that lets you create and share music by clicking on the grid to add notes. The 
song is played on a short loop so you can hear your melody and experiment with 
changing notes or instruments. The settings allow you to change scales and Teacher 
A used this as an activity for his Year 7 class who were learning about pentatonic 
scales. Students could set the correct scale and create a song. This website is useful 
because you do not need any musical equipment and is accessible on any device via 
a web browser. The website allows you to save your song as a link. Teacher A found 
it simple to set activities or track students' progress with an email link.    
    
Now that the students are back in school, Teacher A is desperate to restart music-
making sessions because of the lack of practical music-making in groups has 
negatively affected the students. The need for opportunities to get together and 
make music is greater now than ever before and plays a significant part in improving 
mental well-being for young people. No rehearsals are currently taking place because 
students are restricted to year group bubbles and cannot mix across year groups.    
    
Some students did not access the online work over lockdown and are now struggling 
with writing compositions. Teacher A thought that some input from an outside 
source would be beneficial and would boost motivation for students. Now that the 
students have better access to musical equipment at school, I suggested a 
collaborative project over BandLab, a platform where you can create music, 
collaborate and engage with others. The software feels familiar to 
Logic/Garageband and is easy to pick up. Students in year group bubbles could 
collaborate with a music leader from outside the school. Teachers could handpick 
the students they think would benefit from it the most. A student could start a 
composition and we could add lyrics/melody. No extra-curriculum running at the 



moment so this would be useful and could run as a lunchtime activity for year group 
bubbles.   
  
Summary    
   

• Difficulties around trying to get students to use a new software or working 
digitally in a lockdown – Found useful ways to teach online but most were 
nearer the end of the lockdown.   

 

• Some students fell behind and didn’t access as much as they could have 
throughout the lockdown and this is causing a long-term effect on their 
motivation to work now.   

 

• The importance of creating opportunities for young people to make music 
together to help improve mental well-being. When that isn’t possible face-
to-face, a collaborative online project could help motivate students. This 
case study highlighted the importance of sharing ideas about the different 
online platforms that are available. Teacher A didn’t know 
that Bandlab could be used collaboratively and this opened up 
opportunities for young people to make music together digitally.   

   
This highlighted the importance of sharing what we have found useful about working 
online. Teacher A has cleared this project with the safeguarding team and he is in the 
process of picking students he thinks will benefit from a collaborative music-making 
project. Using the platform BandLab, will allow students to work collaboratively on 
the project across different year groups, something that has not been possible due to 
year group bubbles restrictions.  
  
  
   
Librarian B  
   
Librarian B is the library manager for a local library. The library run a weekly rhyme 
time session for babies and toddlers which includes singing, playing musical 
instruments, rhymes and movement. The sessions are very popular but are currently 
on hold right now and it's uncertain when they will be able to offer face-to-face 
sessions again.  
  
During the lockdown, some of the libraries posted content to a joint Facebook page 
to maintain contact with families and share useful ideas. The Facebook page received 
a good response during the lockdown, with lots of families watching the content and 
engaging with it. With no set work for pre-schoolers, parents were desperate for 
ideas. The pre-school age group is a difficult age group for virtual content but by 



using rhymes and singing you can create something beneficial. Librarian B informed 
me that you need permission to use books for musical stories and suggested writing 
original musical stories.  
    
They have now re-opened but on limited numbers, opening hours and services. 
Libraries have the added issue of quarantining books and it has been really 
challenging because of the lack of space in the building. Librarian B expressed her 
concerns for the future and how it can be hard to keep optimistic.   
   
The libraries are now launching their Rhyme Time sessions virtually over Microsoft 
Teams. They have expressed that is will be a learning experience for everyone but 
they want to make it fun for the pre-schoolers and adults. They mentioned the 
importance of meeting in a group, even if it’s virtually and how this can help your 
wellbeing, especially in these tough times.   
  
Summary  
   

• There is a high demand from families for early years ideas and content as 
this age group don’t have work set for them. Facebook was a useful 
platform for posting content out to families and they were able to see 
people engaging and watching the content.   

 

• Creating original content avoids copyright issues and creates something 
original and unique.   

  
  
  
   
Early Years Manager at a Pre-school  
   
Early Years Manager C runs a small, rural pre-school. The pre-school was open during 
the lockdown but all families were able kept their children at home so they did not 
have any children attending. This Pre-school is attached to a primary school and they 
didn’t have any children either as numbers were small therefore those children were 
sent to another school.     
  
The pre-school shared our early years videos to their private Facebook group for 
parents. They thought it was great for the children to see familiar faces throughout 
lockdown. It has been hard for families with children under 5, as there is no set work. 
This pre-school decided to created fun home packs for the children with activities 
such as colouring sheets or baking ideas. This Pre-school preferred this way of 
working and they interacted with the parents throughout the lockdown through 
Facebook and found this was quick and easy.   



   
The pre-school opened properly in June. Not everyone returned so they ran on 50% 
capacity which allowed them to get used to the new regulations. Most children have 
been doing half days instead of full days.   
  
We ran weekly early years sessions at this setting for 6 weeks prior to the lockdown 
and the staff thought we were very interactive and engaging with the children. They 
have been getting instruments out to play music but they have tried to use items 
that are easy to clean. They said the children have missed the sessions and a few 
children have asked ‘Where’s the music people?’. They particularly liked the ‘Pony 
song’ and for weeks after were asking for the scarves and to sing that song. We have 
sent them an audio recording of this song so they can sing along to it in the Pre-
school. This setting doesn’t have WIFI so we couldn’t offer a live session over Zoom 
and thought a recording of this song would be useful.   
  
   
Summary  
  

• Another setting that has mentioned Facebook as there preferred digitally 
platform. With our early year's videos posted on Facebook too, it was easy for 
the Pre-school to share these with the parent’s private group.    

 
 
  
  

Case Studies   
   

We reached out to parents to talk about how the young people were affected by the 
lockdown. We spoke to previous participants who are no longer able to attend 
sessions for various reasons such as, travel commitments, moved to a secondary 
school with longer days or have stopped for the time being due to Covid. All 
interviews were conducted in-between the first and second lockdown.    
   
Child A and Child B are brothers both in KS3   
   
Child A attends our weekly Hub Jams sessions and enjoys playing the guitar. He has 
piano and guitar lessons at school. Child A struggled in the lockdown and missed his 
usual routines. However, when he returned to B sharp in September, there was an 
incredible difference in him. He loved being back at the face-to-face sessions.  
    
Parent A thought the online content we offered throughout the first lockdown was a 
great idea but said both of her children could not participate because they find it 



hard to sit down in front of a screen. They found dealing with the lockdown 
overwhelming and were usually very tired by the end of the day.   
    
There are currently no extra-curriculum activities running at school, therefore the B 
Sharp sessions were the only opportunity for him to play music in a group. We are 
currently in the second lockdown and have moved all face-to-face sessions online. 
Child A has been attending our weekly Zoom sessions and has been engaged and 
sharing his ideas with the group.   
    
 ‘He is absolutely loving your zoom sessions, it keeps him connected with you, helps 
with his social skills and being part of it is so important.’   
    
This shows that it may take time for certain young people to get used to working 
digitally, especially for those with additional needs. By trying different approaches 
with how we deliver our musical content, we can see what works and what does 
not.    
  
Child B does not attend any of our weekly session because he struggles being in large 
groups. Child B has been diagnosed with ADHD and dyspraxia. He was in his 
comfortable environment during the lockdown and would be happy to sit and read a 
book and not really socialise. However, in the real world, he needs extra help. He has 
to learn to cope with what is going on outside the front door and needs help to deal 
with his difficulties. He has started playing tennis 1 to 1 and liked this because he is in 
control and not all the focus is on him. He has piano lessons every week and loves 
music but needs encouragement. Child A can be overwhelming to Child B and this 
can create self-doubt, therefore he needs to work on his own project. He likes 
playing piano and computing and can manage this on his own.   
    
We discussed working on recording a cover of Child B’s favourite song. He would 
choose this and start the idea, therefore owning it. This will give him confidence as 
he panics if not. He could take things at his own pace and look at the project while 
his brother is at the B sharp sessions, this would be very helpful for him. Child B 
joined in with a family quiz over Zoom so this way of working could work for him 
because he is in his comfort zone at home. For the time being, we have decided to 
send files over email to avoid Child B feeling under-confident.  
   
    
Summary   
   

• Everybody's individual needs are going to be different and this can affect how 
they interact with others, especially if the young person has additional needs. 
Child A would not join a Zoom call or interact with our digital work in the first 
lockdown but now is attending weekly Zoom sessions in the second lockdown. 



This shows that some people need more time to adapt than others, especially 
considering the current circumstances    
 

• This case study has also highlighted that for some young people, the lockdown 
wasn’t the hardest obstacle but in fact the transition of moving back into the 
outside world, post lockdown.  

  
Parent A sent us a recording of Child B's playing a melody on piano via Garageband. 
We created a backing track in a jazz style for him to play along to.  
  
  
  
Child C is in KS3   
  
Child C used to attend our Boombox sessions but has now moved to secondary 
school. Therefore, travel commitments are too much for the time being. Child C loves 
playing the drums and before the lockdown had face-to-face drum lessons with her 
drum teacher nearby.   
  
The lockdown did not impact Child C negatively because she loves to be at home. Her 
family tried to make it a positive experience. Child C began experimenting with art 
activities and animation. During the lockdown, her drum lessons switched to online. 
She was not happy with that and did not enjoy this as much because she enjoys 
playing a proper drum kit as opposed to an electric kit.   
  
Child C did enjoy looking at the B Sharp content we sent out over the lockdown but 
felt too self-conscious about responding or recording a video to send back to us. 
However, Child C did enjoy looking at the content. She took her tablet to the drum 
shed in the garden and had a go at some of the activities as she had missed being 
creative. She is now back in the studio face to face, which she has missed a lot and 
she is very pleased to be back playing a real kit.   
  
Now that Child C has started at secondary school, she has to travel on the bus back 
and fore so it would be a bit much at the moment to come to any sessions. However, 
she did love her time at B sharp. Child C’s parent is hoping she will go back in the 
future but for the time being her drum lessons are more convenient.   

    
Summary   
  
I think receiving this feedback about our online content is very useful. This case study 
shows us that the young people were viewing the content we sent out over 
lockdown but may have felt too self-conscious to respond. We may have been asking 



too much from the young people to interact and respond, especially with lots of 
changes happening and uncertainty.  

   
   
   
 Child D is in KS4   
  
Child D used to attend weekly B Sharp sessions but has decided not to continue as 
travelling to and from sessions each week is too far, especially after a day at school. 
Child D has definitely missed being out of her usual routines and especially with 
regards to seeing her friends. This resulted in her becoming quite lacklustre over the 
lockdown period and devoid of her usual energy. She has continued with her violin 
lessons in lockdown via Skype but she has not enjoyed these quite so much. Her 
lethargic attitude was quite noticeable in the early weeks of lockdown.   
   
However, she is resilient and over the summer, she spent a lot more time with her 
band. The lovely weather meant that they could sit in the garden and write and play 
their music, socially distanced. This certainly helped enormously and led them to 
write ten new songs. Music has really helped Child D to stay focused and to think 
positively. It has not been easy, but she has turned a corner now with regards to her 
well-being. Now that she is back at school and has returned to face-to-face violin 
lessons, she is much happier.    
   
Child D's parent sent us a recording of a song, which we want to share on our Lyme 
Bay radio show.   
   
‘Thank you so much, Ellie, for your email and your very positive response to my 
daughter's song. She was absolutely thrilled that you liked it. She beamed from ear to 
ear when I told her that you would like to share it and especially about potentially 
playing it on Lyme Bay radio. It's been a tough few months, so this would be a very 
welcome boost to her self-esteem. I think that as it tackles the issue of anxiety, it is a 
song that many people will be able to relate to.’   
  
Summary   
  
This case study shows us how music can significantly improve people's positivity and 
well-being. It also shows that for some young people, working face-to-face is the only 
way to get the most out of the musical experience.  
  
  
Child E is in KS4    
   



Child E attended our weekly sessions before lockdown but has not returned for the 
time being due to family isolating, travel commitments and a friend leaving the 
weekly sessions. Child E plays guitar and piano. He liked being at home and stayed 
connected to his friends by playing games throughout the lockdown. He carried on 
playing music throughout the lockdown, however, his drive and motivation 
decreased.   
   
Child E is working towards his grade 5 piano exam and didn’t mind having piano 
lessons over Zoom because he didn’t have to have the camera pointing at himself 
but at his hands so he felt less self-conscious about being on camera. Child E likes 
working towards a performance of people and missed the big drive of playing in the 
school band. He tried to get outdoors as much as possible. Now he has gone back to 
school, he has started playing football and having face-to-face guitar lessons again.   
    
Because Child E is quite reserved, he thought the idea of a zoom with B Sharp was a 
bit much but would be interested in smaller breakout groups/bands. Child E's parent 
thought the online busking was a brilliant idea and a great way to showcase young 
people's music but mentioned how hard it is to re-create that adrenaline from a live 
performance and how it's still not quite the same as real life. However, receiving 
feedback about Child E's music from B sharp has been useful because it is non-
biased.   
   
Child E has learnt to use Garageband himself but would like to learn more about how 
to use it. He finds it useful to work towards something so I suggested we play one of 
his tracks on the LymeBay radio show. Child E’s parent said 'If you give him 
something like that with a real focus and end goal, he gets excited'.  
    
Pre-COVID, Child E found B Sharp sessions harder with lots of people and he found it 
a bit overwhelming. He stopped coming because his friend could not come to B 
Sharp anymore and it is too far to travel and a bit late. He also finds it easier to work 
in smaller groups. Parents are hoping to get Child E back to B Sharp once things get 
back to some kind of normal but they really appreciate what B Sharp do and think it 
is brilliant.   
    
Summary   
   
This case study highlights that some young people will find a session overwhelming 
whether it is face-to-face or online and shows that working 1 to 1 can be very 
beneficial for those who find group music-making difficult.    
   
We created a pre-recorded video of how to use Garageband, focussing on layer up 
different tracks to make a drumbeat. Child E said 'the video was extremely helpful - 
thank you so much. I will be sure to use this technique next time I want a drum beat.’  



  
  
  
  

Applying what we have learned  
  

Using our previous case studies as well as our core groups and cancelled/postponed 
sessions, we aim to apply what we have learned from our research to add a greater 
understanding of how we can continue to operate under current lockdowns or 
restrictions.  
  
Hub Jams  
  
Although our Hub Jams sessions have been attended in person since September 
(albeit with smaller numbers, social distancing and staggered groups), a second 
lockdown was introduced over the month of November. This means that the session 
will have to move onto Zoom in order to continue, which understandably isn’t as 
eagerly anticipated as our sessions might normally be. However, we’ve had a chance 
to discuss what everyone can expect and the group has been more open to working 
in this way than they were during the last lockdown.  
  
We are using the upcoming radio show as the main focus of how these online 
sessions will pan out. As we can’t make live music together, we’ll focus on coming up 
with material for the radio show and trying to make the sessions fun and social.  
  
I had to watch a substantial amount of videos to get me up to speed with all the 
features Zoom offers, as well as how to sync various musical programs through it so 
that everyone can hear the audio. I’m glad I did as it has given me a very 
comprehensive understanding of what is possible and how to solve various issues.  
  
I have been really impressed with how the sessions have been received, as we have 
been able to generate a lot of material for the radio show as well as make it a nice 
place to hang out. Some sessions I have come away with a saw face from the sheer 
volume of laughter that has taken place!  
  
I’ve made sure to engage with everyone at the start of a session and to make 
everyone feel welcome, which I think has made the participants more open to the 
sessions taking place on Zoom.  
  
Some of the feedback we have had back from parents has been really positive, with 
one of the children from the case studies growing to really enjoy the sessions, 
whereas they hadn’t enjoyed any Zoom interactions previously.  
  



Although the focus has been on keeping things as light and fun as possible, we have 
been able to make 1 theme tune for the radio show as well as 2 other tunes and 
even more jingles/soundbites, which has led to some incredibly funny moments.  
  
We know we will be back in person during the second week of December, so there 
are certain things (like recording individual parts) that will take place when we do go 
back in person. There is one more session left to take place over Zoom before this 
happens.  
  
I’m pleased to say that every member of Hub Jams that has been to the sessions in 
person has attended the Zoom sessions, which is something that I didn’t expect 
going into them. Although I would always to prefer to be face to face when it comes 
to running a musical session, there are certain factors that I feel have worked really 
well in terms of generating material as opposed to a standard session. I think the 
focus of the group has been really good and it’s been easier to discuss where the 
participants want to take an idea or why they think certain things should happen.  
  
Having a better understanding of Zoom has been transformational. In terms of being 
able to share media, transfer files and use the breakout rooms it has been fairly 
smooth without any technical issues other than the internet connection.  
  
I’m sure we will find ourselves in this situation at least one more time, in terms of 
having to move our sessions onto Zoom, but I feel confident now that we can deliver 
something fun and engaging…although different to what we would normally do.  
  
  
Rebooting the Fossil Festival Project  
  
B Sharp had been asked to be part of a project that involved writing and performing 
music as part of the Lyme Regis Fossil festival. This involved going into two schools 
and writing songs in each setting, which would later be performed at the fossil 
festival.  
  
We had 4 sessions with the year 5’s at St Michaels Primary School, and 6 sessions 
with a year 9 music class at the Woodroffe Secondary School, both based in Lyme 
Regis. We had got to the half way point with both settings when lockdown was 
introduced, so we had already started preparing the material for each group.  
  
It was asked by the fossil festival organiser if there was any way that we would be 
able to continue given the circumstances. St Michael’s aren’t allowing visitors and 
the Woodroffe students are now in a new year on different timetables as they enter 
their GCSE’s.  
  



This means that Woodroffe would be too tricky to revisit the material, but St 
Michael’s were open to revisiting the material. The St Michaels students had 
produced 1 finished song, and 2 other songs that were at semi finished points of 
completion, so we decided that we would try to find a way for them to continue 
working on them in their classes.  
  
For this we decided each song needed the following;  

• A recorded backing track for the group to practice/perform to  

• A tutorial going over the song and how to sing it (as well as what parts 
required extra lyrics written for it if needed) 

• A very short tutorial of how to apply it to the backing track 
  
As one of the songs is finished, we have sent over the necessary videos and backing 
track to the school for them to practice to. The other two songs will be sent along 
shortly with the necessary accompaniments.  It will be interesting to see how the 
school engages with the material. I know that the children loved the songs as they 
were entirely written by the students. The plan is for the school to record the class 
singing their songs so that the videos can be put on the fossil festival website for all 
to see. I know schools have really struggled to adapt to catching up with months of 
missed school work, which is entirely understandable given the circumstances.  
  
I think the school will engage with the videos and material, and even write the extra 
parts in order to finish the song, but I have a bad feeling that this will not be fed back 
to us here at B Sharp. I am always open to being proved wrong however!  
  
We should receive word soon on how the first song has been received. When we do, 
we should have a better idea of what to expect with the other songs.  
  
Starting a project off from scratch in these conditions would be extremely difficult, 
but I think it is entirely feasible. I usually give the students complete control over the 
lyrics and how they are sung, before I then take away some recordings and compose 
music to back it up. The success of a project would depend on how this process could 
be reciprocated by the school, with me being really clear about what it is that we 
were aiming for, as well as careful and clear guidance on when and how to share the 
recorded material back and forth with the school.  
  
  
Support Sessions with Headlights  
  
Other sessions that were cancelled were our musical sessions with Headlights, who 
are facilitated by Richard Oster who I spoke to in one of the case studies.  
  



We are in a position where we are deciding whether it is worth waiting until things 
are safe enough to return in person, or whether we try to join in with one of their 
Zoom sessions to see if there is any value in working that way.  
  
On a personal level, I feel that we have learned a lot about delivering music over 
Zoom and that this group would be the perfect session to be able to run a session 
over this medium. As the participants won’t have instruments with them, it isn’t 
about playing live together and more about hanging out and showing them how easy 
it is to write a song while hanging out and having fun.  
  
I should find out very shortly about whether we will go ahead with an online session 
to test the water, or whether we wait until the group can meet again in a face to 
face setting.  
  
One to One sessions for young people struggling since Covid-19  
  
B Sharp have been tasked with providing one to one musical tuition for young people 
who have suffered with the effects of lockdown since Covid-19 came about.  
  
I have been working with someone who has returned home from their second year 
of university, where they had a breakdown and have been trying to put their life back 
together. Having known the person for a few years, I was very surprised that they 
would be susceptible in this way.  
  
I have only had the chance to run one of these sessions so far, which take place over 
Zoom and is focused on teaching them the bass guitar as a positive activity to help 
improve their wellbeing. I was a bit apprehensive given what I had heard about their 
current condition, but the session was filled with lots of laughter and was a lot of fun. 
I received some very positive feedback from the participants mother after the first 
session, so I’m hoping that over time they can be really useful.  
  
I have no doubt that these sessions will be really useful in the long term but without 
being able to compare a later session with where they started, I will be unable to 
give a more in depth description of what was useful over the course of the sessions.  
  
  

What have we learned from this research?  
  

Unfortunately this question isn’t overly straightforward to answer at this point, 
especially while we are waiting on various different threads to be completed.  
  
From a musical point of view I think it is fair to say that there is no way to run a live 
shared group rehearsal/musical experience in an online capacity at the moment, but 



I feel the huge volume of people struggling with the same problems mean that I 
wouldn’t be surprised to see technology take us to that place over the next year. But 
so far I have found nothing that unequivocally can make this happen.   
  
I’ve been a music leader for around ten years and this research project has made me 
feel a little like I did when I was starting that journey. So many things seem new in an 
online capacity that it has made me feel like a novice again to work in this way. But it 
has forced me to really understand the technology and reasons why this has been a 
challenge for so many people.  
  
I think coming to terms with the fact that it isn’t the same is a huge thing to take 
away from this, as only then can you start to ask questions like ‘What do young 
people really need right now?’, which certainly helped me to stop trying to pursue 
things that didn’t work and start making decisions based on the needs of those I 
wanted to help.  
  
There will come a time when the dust settles where group music making will be 
hugely sought after, but until then I think technical musical activities work best in a 
more 1 to 1 situation.  
  
Although not 100% confirmed and there will obviously be those cases where the 
opposite applies, it is interesting to see and hear how vulnerable people or those 
with special needs have really benefitted from this way of working. This doesn’t 
surprise me too much as it was always the way that vulnerable people would usually 
have a carer/learning support with them to aid in their development. In some ways, 
Zoom has introduced this again at a time when that 1 to 1 support has been 
increasingly harder to see throughout the education industry.  
  
Logistically, there is so much useful about working over Zoom compared to being 
there in person. The amount of time spent travelling and setting up for sessions can 
more than double the amount of paid time that a practitioner can receive. I’m in no 
doubt that the value of the practitioner being there in person is far higher than if 
they were using Zoom, but a budget could be stretched far further by exploring the 
possibility of the odd session being run over Zoom, especially if it involved any 1 to 1 
work, or the possibility of 1 to 1 work. If you knew that certain aspects of a project 
involved less practical elements and more brainstorming, perhaps these sessions 
could take place over Zoom?  
  
As a trainee music leader, I found interviewing the parents a valuable experience, 
giving us different perspectives on how the young people were affected by the 
lockdown. Parents have appreciated this kind of personal interaction from people 
they trust and the feedback we have received shows us that this is valued and 
important, especially during this challenging time.  



   
We quickly realised that for many young people, the move to digital music-making 
was overwhelming. Using the information from the parents, we were able to plan 
and deliver bespoke content, resulting in better individual outcomes for the 
participants. The young people’s individual needs will vary and it has been 
productive to try different kinds of interactions, such as working on Garageband, 
sending audio files or providing opportunities for showcasing the young people’s 
music.   
   
With the current circumstances restricting us from planning events or performances, 
parents and young people have shown a positive response to having something to 
work towards and look forward to. The radio show has given us all direction and an 
end goal. The need for opportunities to get together and make music is greater now 
than ever before and has a significant impact on improving mental well-being for 
young people.  
 


